Don't rely on MCOs--take systems approach to physician practice data collection.
Physician practices can thrive under capitation with proper data collection. Practices should take a systems approach to managing the financial, operations, and clinical aspects of their businesses--and this requires data. While some of it may be acquired from MCOs, most physicians will have to rely on IPAs or PHOs to do the dirty work. Here's a laundry list of data to collect, plus report templates.